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Welcome
to the January 2018 edition
of Commissioning For You,
a newsletter about the
work and activity of the
three Worcestershire Clinical
Commissioning Groups (NHS
Redditch and Bromsgrove,
NHS South Worcestershire and
NHS Wyre Forest CCGs).
The CCGs are responsible for
designing local health services
in Worcestershire. They do this
by commissioning or buying
health and care services
including:
•
•
•
•
•
•
•

Planned hospital care
Rehabilitation care
Urgent and emergency
care
Community health services
Mental health and
learning disability services
Maternity services
Primary Care services

The CCGs work with patients
and healthcare professionals
in partnership with local
communities and local
authorities.

At this time of year, NHS services, not only in Worcestershire
but across the country tend to see a rise in demand and you
will have seen plenty of stories in the press about pressures
on services, including GP surgeries and hospitals.
Over the winter months there are an increased number
of winter illnesses in circulation, such as colds and flu and
recently we have seen a rise in the number of people with flu
like symptoms attending health services.
Often the best way to manage and treat flu is by staying at
home, getting plenty of rest, staying hydrated and taking
paracetamol or ibuprofen to lower your temperature and
relieve aches and pains.
Your local pharmacist will be able give you advice and
recommend any flu remedies that might be useful.
Symptoms of flu can come on very quickly and can include:
•
•
•
•

Fever
Aching body
Feeling tired
Sore throat

•
•
•

Cough
Headache
Loss of appetite

You may need to seek advice from your GP if your symptoms
don’t improve, you experience shortness of breath, you’re
taking immunosuppressant medication or you’re in an ‘at
risk’ group, such as over 65 years old, pregnant, have a long
term condition or if you’re worried about a small child.
The best form of protection again the spread of flu is the
vaccine and if you’re in one of the ‘at risk’ groups, it’s not too
late to get vaccinated. Talk to your GP or pharmacist today.

Our CCGs consists of 65 GP
member practices that are
working together to ensure
the local population has high
quality healthcare services,
which are sustainable.
Dr Richard Davies
RB CCG Chair

Keep up-to-date with all the latest
news and information from
the CCGs via:
@RB_CCG
@SW_CCG
@WF_CCG

Dr Anthony Kelly
SW CCG Chair

Dr Clare Marley
WF CCG Chair

www.redditchandbromsgroveccg.nhs.uk
www.southworcsccg.nhs.uk
www.wyreforestccg.nhs.uk
fb.com/redditchandbromsgroveccg
fb.com/NHS-South-Worcestershire-CCG
fb.com/WFCCG

If you would like any further information on any of the articles covered in this issue of Commissioning
For You please contact the communications team via: worcs.comms@nhs.net or by calling: 01905 681978.
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Mentor Awards 2017
Three Worcestershire General Practice Nurses received outstanding mentor awards at the annual Mentor
Awards Ceremony held at the University of Worcester in partnership with local NHS Trusts, CCGs,
Ambulance and social care services.
The awards recognised the practice nurses’ excellence in mentoring student nurses from the University of
Worcester on placement in General Practice. The winners from each of the CCG areas were presented with
their awards by Dr Jan Quallington, Head of institute of Health and Society University of Worcester, Lisa
Levy, Executive Nurse/Director of Quality for Worcestershire Clinical Commissioning Groups and Jane Perry,
Deputy Head of Institute of Health and society and Head of Department Allied Health & Social Sciences.
Outstanding Mentor Awards:

Redditch and Bromsgrove CCG: Nurse/Allied Health
Professional
Winner: Diane Wilkins, Practice Nurse – Winyates
Health Centre (second left)

South Worcestershire CCG: Nurse/Allied Health
Professional
Winner: Clare Helm, Practice Nurse- Salters Medical
Practice (second left)

Wyre Forest CCG: Nurse/Allied Health Professional

Outstanding Mentors: General Practice Nurses
from Hereford and Worcester CCGs
Pictured L-R: Kim Harries, winner for Herefordshire
CCG, Diane Wilkins, Caroline Donley, Practice
Education Facilitator, Sheila Varilone and Clare
Helm.

Winner: Sheila Varilone, Nurse Practitioner – Aylmer
Lodge (second left)

Congratulations to our outstanding mentors and thank you for inspiring the next generation into practice
nursing.
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Financial recovery update
As we begin 2018, we look back on our financial recovery journey of 2017 and we are pleased to report
that we are still on track to have saved £34m against our £36m target. We’d like to take this opportunity
to thank all of those involved for making these fantastic savings over 2017.
The dedication, hard work and on-going effort from all providers on clinical led change is helping to
improve our quality of care for patients in Worcestershire while making these important financial savings.
Highlights of 2017

Looking forward

Within primary care we have seen
success linked to the Promoting Clinical
Excellence arrangements, seeing
notable reductions in referrals and
prescribing costs. Great progress has
been made and we thank all the GP
practices for adapting to these processes
quickly and we are already seeing
positive benefits from these changes.

2018 will bring its own challenges for the financial
recovery with the need to make a further £30m saving,
but we are positive that our new approach to working
jointly with providers we can deliver this.

Other areas that have stood out over
this past year, and ultimately enabled
us to reach the £34m savings, include
work around patient optimisation. An
increasing range of procedures are now
subject to prior approval which ensures
patients get the appropriate treatment
at the appropriate time, through the
appropriate channels.
We have also successfully launched the
urgent GP visiting scheme, opened the
new Ambulatory Emergency Care Unit
(AEC) at Worcestershire Royal Hospital
and the Frailty Assessment Unit (FAU)
at the Alexandra Hospital in Redditch,
which has helped increase capacity and
reduce pressures on the emergency
departments, especially through these
tough winter months.
The work around Continuing Healthcare
and mental health packages of care
have exceeded expectations and
contributed considerably to the savings
by reducing length of stay for patients
with complex needs, regularly reviewing
patient’s packages whilst ensuring
patients are receiving the best quality
care and promoting independence.
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How we get there in 2018
We have learnt a lot from our work in 2017 and
understand more than ever the need to transform care
by becoming more efficient across the county. GPs will
continue to work hard on tightly controlling prescribing
costs, reducing waste and the cost of drugs.
We will be looking at streamlining patient’s journeys
from their first to final point of contact on various work
streams such as; Ophthalmology and Gynaecology and
making these as efficient as possible. We are ultimately
working towards reduced waiting times and getting
care to those who need it, sooner.
Optimising work in hospitals will be a key focus in 2018,
ensuring we utilise services like the AEC and FAU and
work closely with providers and neighbourhood teams
to keep patients out of hospital as much as possible and
concentrate on getting them better in alternative places.
Mental health will play a large part in our plans for
2018 with all providers working towards getting the
right care in the right setting, preventing patients
from turning up to A&E or being admitted. We will
be focussing on helping those patients get the most
effective care before it gets to the point where they
need emergency assistance, especially those patients
who are dealing with long term health problems who
need on-going support.
Continuing Healthcare will remain focussed on
supporting patients in the home and extending access
to Personal Health Budgets, allowing patients to be in
control of their packages of care.

“This was a fantastic achievement as
there were lots of exciting, innovative and
inspiring self care projects put forward for
the award.

Local practices
receive reward for
self care innovation
Three practices working together in South
Worcestershire have been rewarded for their
innovative work at the Self Care Awards.
Abbottswood Medical Centre, Pershore
Medical Practice and Upton Surgery, have been
recognised for their collaborative work with
their local patient participation groups and
voluntary sector partners in planning self care
activities.
The award was picked up by Jackie Evans and
Sam Lloyd from Pershore Medical Practice on
behalf of the Pershore/Upton Local Cluster at
the Annual Self Care Conference and award
ceremony held at Imperial College, London.

“The judges were impressed by the
‘Year of Self Care’ which the Local Cluster
designed and promoted. They also
complimented the way the practices worked
with the patient participation groups and
other local organisations such as Age UK
and Reconnections to promote self care and
staying well for the patients within the three
GP Practices.”
Dr Selwyn Hodge,
Co-Chair of the Self Care Forum
The Local Cluster also delivered a presentation
at the conference entitled ‘How to implement a
general practice Self Care Week initiative’ and
hosted a discussion around the topic ‘What can GP
practices and Patient Participation Groups do to
better promote and implement self care’.
The Self Care Week Awards are organised by the
Self Care Forum to celebrate the excellent work
taking place up and down the country in a bid to
raise awareness about the benefits of self care and
to engage and empower people to look after their
physical health and mental wellbeing.
5

Care Home Excellence Partnership
A new way of working has been developed across
the county, which aims to improve the overall
experience for people living, visiting and working
in care homes.
This Worcestershire Care Home
Excellence Partnership looks to
bring organisations together,
enhance communication
between care partners,
encourage a positive
approach to innovation,
reduce variation in
outcomes, celebrate good
practice, highlight areas in
need of improvement and
produce educational programmes.
By improving the atmosphere, training and job
satisfaction within care homes, the aim is also to
address recruitment and retention within the local
workforce.

The partnership was officially launched on 30
November 2017, with a very successful event
at St Peters Baptist Church in Worcester. The
event was attended by over 50 people, from 22
separate organisations, with each organisation
making a commitment to become a member of
the partnership and make a range of pledges to
improve care.
The partnership includes representatives from the
care homes themselves and patient and family
members as well as CCGs, Worcestershire County
Council commissioners, Worcestershire Health
and Care NHS Trust, Public Health, Worcestershire
Acute Hospitals NHS Trust, the Hospices, University
of Worcester, Age UK, Worcester Association for
Carers, the local Association for Care Home Training
(ACT), the West Midlands Care Association and local
representatives from CQC.
Keep an eye out for more about the partnership in
future editions of Commissioning For You.

Social Prescribing pilots launched
across Worcestershire GP practices
Social prescribing links patients with non-medical support
to address people’s needs in a holistic way. Recognising that
people’s health is determined primarily by a range of social,
economic and environmental factors. It also aims to support
individuals to take greater control of their own health.
Supporting people so that they feel empowered to look after
themselves better is a key part of the prevention agenda for
the CCGs and Public Health as part of the Sustainability and
Transformation Partnership.
There have been a number of social prescribing pilots across
Worcestershire over the past few years which have all been
successful in their own right. Our plan now is to use the
learning from these pilots to create a prototype to take us
forward in developing Social Prescribing even further. By
undertaking the pilots, we want to demonstrate how Social
Prescribers can act as the ‘bridge’ between primary care
professionals and opportunities locally; whether that be
information, advice and guidance, low level mental health
support or other community groups or services.
Initially, there will be five pilot sites in Redditch, Wyre Forest
and parts of South Worcestershire which have been jointly
funded by Public Health and the Worcestershire CCGs.
The pilots are attempting to be all-encompassing for the
population, increasing partnership working on the frontline
and supporting a place based approach to health and care
delivery that harnesses community assets.
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Patients will be referred to a Social
Prescriber who can assess their need;
from money worries and relationship
difficulties, to social groups to tackle
isolation. The type of support varies
widely – from employment and skills to
health walks.

“Social prescribing in Worcestershire
provides the opportunity for
primary care and voluntary and
community sector partners to
work more effectively together in
connecting patients with local nonmedical advice, information and
support which can help people to
tackle problems which are affecting
their health and wellbeing. We look
forward to evaluating the impact
of the approach being taken on
patients health and wellbeing and
demand on primary care to inform
future models of working”.
Karen Wright,
Consultant in Public Health

Take action to manage
common winter illnesses
If you’re struck down by flu this winter, it’s important
that you know the best way to manage the illness.
Often the best advice is to stay at home, keep warm and
drink plenty of fluids.
Over the counter medicines can help with symptom relief
and a pharmacist can offer advice if you need it. It’s
also worth remembering that antibiotics don’t work on
most winter illnesses like colds and flu as these are viral
infections and antibiotics don’t work against viruses.
If you need further advice, you can call 111, the free NHS
Service, 24 hours a day, 365 days a year for fast medical
advice when it’s not an emergency. This can include
arranging an out-of-hours GP appointment.
Preventing ill health is important during winter, so
choose lifestyle options that will impact positively on
your physical health, mental wellbeing and selfesteem. To beat those winter blues and keep
healthy make sure you eat well, drink only in
moderation, stop smoking and stay active.
It’s also important to ensure that, where
possible you do all you can to reduce
the spread of illnesses such as flu. This
can be achieved by reducing contact
with people and staying away from
places where there may be people
more vulnerable to infection, such
as hospitals and GP surgeries.
If you’re coughing and sneezing,
make sure that you use a tissue
and discard the tissue in the
bin as soon as possible, then
wash your hands with warm
soapy water.
For more information on
staying well visit:
www.nhs.uk/staywell
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Reduce the risk of developing diabetes
This is the time of year when we are trying our
best to stick to the resolutions that we’ve made
to improve ourselves in 2018.
Many of you will be planning to improve your
health, whether this is by quitting smoking,
drinking less alcohol, eating more healthily or
exercising more.
Improving your lifestyle can reduce the risk of
developing a wide range of conditions such as
diabetes, heart disease, stroke and dementia.
For anyone who is at risk of developing diabetes,
now could be the perfect time to take part in the
NHS Diabetes Prevention Programme.
Access to the programme is via referral from a
GP, for anyone who has had a blood test in the
last 12 months showing they are at risk of Type
2 diabetes. Patients can also request a referral
from their GP, if they’ve not yet been offered
the programme, but know they’re at risk. The
programme encourages people to build on their
own motivation to make realistic changes to their
lives, including what they eat and how active
they are.
So take action today and join the thousands of
patients across Worcestershire who have already
signed up to take part in the programme.
If you are worried about any symptoms or if you
feel you’re at risk of developing Type 2 diabetes,
speak to your GP or Practice Nurse.

The service so far
Since the launch of the service in Worcestershire
there have been 1847 referrals made to the
service, with an uptake rate of 72%, which is well
above the national average. There are now 57
groups up and running across the county, offering
the service to people at a local level.
Patient feedback
“I’ve have lost four stone, my waist has gone from
42 inches to 34 inches – this course has cost me a
fortune in new clothes! My HbA1c has also gone
from 45 to 31 which is great, as I have reduced my
risk of getting Type 2 diabetes.”
Patient from Group at St Johns Sports Centre
“I think that the delivery of the course has been
excellent by all the coaches. Everyone in the
group has different experiences but the coaches
managed to get the info out to reach all different
levels. It has been educational but also fun!”
Patient from Group at Upton Surgery
Going forward
Please note that the Worcestershire Healthier You
Service administration hub telephone number
has now changed to 0333 577 3010.

To find out more about the Healthier You:
NHS Diabetes Prevention programme, visit:
www.preventing-diabetes.co.uk

Dates for your Diary
Upcoming Governing Body meeting dates:
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Redditch and Bromsgrove
Clinical Commissioning Group

South Worcestershire
Clinical Commissioning Group

Wyre Forest
Clinical Commissioning Group

Thursday 25 January in Bromsgrove
Council Chamber 9:00 - 12:00

Thursday 25 January in Pershore
Civic Centre 14:00 - 17:00

Wednesday 7 February in Wyre Forest
District Council Chamber 9:00 - 12:30

More details about the meetings
and for agendas and papers, visit:

More details about the meetings
and for agendas and papers, visit:

More details about the meetings
and for agendas and papers, visit:

http://bit.ly/1KxoTMd

http://bit.ly/2n2cUlc

http://bit.ly/2n29uyD

Transport schemes offer improved access
to health services in Worcestershire
As we promoted in the autumn edition of
Commissioning For You, two new community
transport schemes have launched across
Worcestershire, to offer improved access to health
services in the county.
Community Transport Connections is available for
patients and visitors travelling between the Alexandra
Hospital, Redditch and the Worcestershire Royal
Hospital, Worcester.

A further community transport scheme also
launched, which offers patients a way of
attending GP and hospital appointments.
Journeys to Health is available for patients
registered with any Wyre Forest GP Surgery, as
well as Tenbury Wells Surgery and Great Witley
Surgery.

The service is delivered, in partnership by the county’s
existing Community Transport operators.

The service is provided in partnership with
Wyre Forest Dial a Ride, Tenbury Transport
Trust and Community Transport North
Worcestershire.

To book transport call: 0300 3239965

To book transport call: 0300 3301246

More information about both of these schemes can be found at: www.communitytravel.org.uk
*Both schemes are available for anyone unable to travel by any other means. Please check eligibility
before booking. All transport will need to be pre-booked and will be provided at a small cost, using
volunteer driven cars and multi-purpose vehicles*
Initially these are pilot projects, running until March 2018. They have been funded by the Department
for Transport’s Total Transport initiative and supported by Worcestershire County Council and healthcare
organisations.

Worcestershire-wide performance update
Cancer Waiting Times

Progress

All patients referred urgently by their GP with suspected cancer will be seen within 14 days.
Patients to wait no more than 31 days from diagnosis to treatment of all cancers.
Patients are treated within a maximum of 62 days from urgent suspected cancer referral to treatment.
Patient waits in A&E
Target is at least 95% of patients are to be seen, treated and admitted or discharged within four hours.
18 Weeks from Referral to Treatment
The referral to treatment target is set as the maximum time it takes from the GP referring a patient for treatment to
time that treatment starts. Within that 18 week period all diagnostic tests and outpatient visits for test should occured.
Mental Health
The proportion of people with depression and / or anxiety disorders who receive psychological therapies – IAPT.
Patients on a Care Programme Approach receiving a follow up within seven days of discharge from psychiatric care.

Estimated diagnosis rate for people with Dementia.
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