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Welcome

to the second edition of Commissioning For You, a newsletter
about the work and activity of the three Worcestershire Clinical Commissioning Groups
(NHS Redditch and Bromsgrove, NHS South Worcestershire and NHS Wyre Forest CCGs).
The CCGs are responsible for designing local health services in Worcestershire. They do this by commissioning or
buying health and care services including:
•
•
•
•
•
•
•

Planned hospital care
Rehabilitation care
Urgent and emergency care
Community health services
Mental health and learning disability services
Maternity services
Primary Care services

The CCGs work with patients and healthcare professionals in partnership with local communities and local authorities.
Our CCGs consists of 65 GP member practices that are working together to ensure the local population has high
quality healthcare services which are sustainable.
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If you would like any further information on any of the articles
covered in this issue of Commissioning For You, or if you have
any content for future editions please contact Gary Hammersley,
Communications Officer on: gary.hammersley@nhs.net
or by calling 01905 681956.
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Keep up-to-date with all the latest
news and information from the
CCGs via:
Our Sites:

fb.com/WFCCG
Twitter
Redditch & Bromsgrove

@RB_CCG
South Worcestershire

@SW_CCG
Wyre Forest

@WF_CCG
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Are you UTI aware?
Urinary Tract Infections (UTIs) are the second most common type of infection in the body,
but many people are unaware of the signs and symptoms that they present.
Anyone can get them, but they’re particularly common in women. They can be extremely painful and uncomfortable,
but usually pass within a few days. Although they can be easily treated by antibiotics, it’s a good idea to take
preventative steps to avoid an infection.
The three Worcestershire CCGs have recently launched a new campaign, aimed at raising awareness of UTIs to help
people take action to avoid getting one.
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HEALTHY URINE IS 1-3,
4-8 YOU MUST HYDRATE!

Once we hit 100 likes on our UTI
Aware facebook page, we will be
giving away a hydration hamper
worth £50 to one lucky winner!

Urinary Tract Infections,
let’s talk about it.

out more.
Search UTIaware on Facebook to find
ct-infection-adults/
www.nhs.uk/conditions/Urinary-tra

Some people will have many signs, some
fewer and the UTI Aware campaign
highlights some of those that it’s
important to look out for:
A need to urinate more
Pain or discomfort when urinating
Sudden urge to go to the toilet
Feeling as though you’re unable to empty your
bladder fully
• Pain low down in your tummy, side or back
• Urine that’s cloudy, foul smelling or contains blood
• Feeling generally unwell, achy and tired

•
•
•
•
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Staying hydrated has a huge part to play in helping
you avoid getting a UTI, so as part of the campaign in
Worcestershire people are being encouraged to take
part in the five day ‘Hydration Challenge’. This is a
challenge to people to film themselves over a five day
period drinking a glass of water, making a pledge and
posting the videos on Facebook, tagging: @UTIAware
in the text to help raise awareness of the campaign.
More information about UTIs, including how to get
involved in the ‘Hydration Challenge’ can be found at:
fb.com/UTIAware/
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Don’t miss the
chance to have
your say on the
future of acute
hospital services
The public consultation on
the Future of Acute Hospital
Services in Worcestershire has
just over two weeks left to run.
Since the consultation launched on Friday 6
January 2017, thousands of people across the
county have had their say at drop-in sessions,
organisational meetings and via the online survey.
The consultation will end at midnight on 30 March.
If you have not yet read the consultation document,
this is available along with more information about the
programme at:
www.worcsfuturehospitals.co.uk
It’s important that you don’t miss the chance to have your
say and you still can via the above link.
A summary of the work that’s being
consulted on is:
• Most planned orthopaedic surgery from
Worcestershire Royal Hospital to the Alexandra Hospital
• Some planned gynaecology surgery from
Worcestershire Royal Hospital to the Alexandra Hospital
• More planned surgery – e.g. breast surgery from
Worcestershire Royal Hospital to the Alexandra Hospital
• More ambulatory care (Medical care provided on an
outpatient basis including diagnosis, observation,
consultation, treatment, intervention and
rehabilitation) from Worcestershire Royal Hospital to
the Alexandra Hospital
• More day case and short stay surgery to Kidderminster
Hospital
• All hospital births from the Alexandra Hospital to the
Worcestershire Royal Hospital
• Inpatient children’s services from the Alexandra
Hospital to the Worcestershire Royal Hospital.
(Outpatient and urgent services for children with
minor and moderate illnesses will remain at the
Alexandra Hospital)
• Emergency surgery from the Alexandra Hospital to
the Worcestershire Royal Hospital.
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Above:
Claire Austin and Jane Freeguard consulting in Malvern Library.

Irrespective of the changes 95% of people would
continue to receive their care in the same hospital as
now and 80% of children who currently receive their
treatment at the Alexandra Hospital would continue to
do so.
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Take care when struck down
by a nasty stomach bug
When it comes to sickness and diarrhoea, no-one likes
it when you overshare, particularly if that means
spreading a virus around.
That’s why people in Worcestershire are being encouraged to look
after others as well as themselves if they are unfortunate enough to
be laid low with a nasty stomach bug.
Norovirus is particularly widespread at this time of year, and diarrhoea
and vomiting are among its symptoms. It’s also very easily spread
through contaminated surfaces and close contact with other people.
There is no cure for norovirus but it usually clears up by itself within
a few days, and the best way to recover is through self-care at home
– getting plenty of rest, drinking lots of fluids and washing hands
regularly with soap and water.
There’s nothing your GP can prescribe for norovirus and sitting in a
doctor’s waiting room if you have the bug can put others at risk.
It’s also advised that anyone with norovirus should stay away
from hospitals, to stop the bug from spreading.
Norovirus is sometimes known as D&V or the winter
vomiting bug. Symptoms include suddenly feeling
sick, projectile vomiting and watery diarrhoea.
Some people can have a slight fever, headache,
painful stomach cramps and aching limbs too.
The symptoms start around 12 to 72 hours
after picking up the infection and can last
up to 60 hours. You should stay at home
for at least 48 hours after the last
symptoms have cleared.
Anyone suffering from norovirus
can help to stop the spread of
the bug through good hand
hygiene using soap and water
rather than alcohol hand gels,
which do not kill the virus.
For more information on staying well visit:
www.nhs.uk/staywell
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Five local organisations to
benefit from grant scheme
rtstart
Hea

M a l ve rn

In September last year the three
Worcestershire CCGs launched their
first grant process for Voluntary
and Community Sector (VCS)
Organisations to apply for, to help
organisations develop and improve
services on offer to local residents.

We received 40 applications and a panel of seven officers
scored them and debated which were innovative, which would
support patients most and which would support the CCGs
objectives best.

The voluntary and community sector
contributes an enormous wealth of expertise
and experience to support the health and
wellbeing of the Worcestershire population.
The Worcestershire CCGs want to support VCS
organisations to continue and develop their
work with the patients that we both serve.

•
•
•
•
•

The following five organisations were granted
funding:
The Alzheimer’s Society
Worcestershire YMCA
Sight Concern
Heartstart Malvern
Bromsgrove and Redditch Network

The funding is available for a year starting in April 2017.

Improving people’s ability to manage
their own health conditions
Health organisations in Herefordshire and
Worcestershire have been successful in their
bid to roll-out a new evidence based tool,
offering support to patients to manage their
own health conditions.
The three Worcestershire CCGs along with Herefordshire
CCG and Worcestershire Health and Care NHS Trust, jointly
made the bid to NHS England to host Patient Activation
Measure (PAM) licences for the county as part of the
Sustainability Transformation Plan (STP).
In Worcestershire, licences are being used for those
with long term conditions including on the Patient SelfManagement Programme. There’s also an opportunity
to widen this scope and a variety of programmes have
expressed an interested in using PAM.
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The licences are for an initial one year period,
covering 2016/17 and if successfully implemented,
the licences will be extended.
Patient Activation is a measure of a patient’s
knowledge, skills and confidence to manage their
own health. Evidence shows that when people are
supported to become more involved, they benefit
from better health outcomes, improved experiences
of care and fewer unplanned care admissions.
By understanding people’s activation levels, the NHS
can support those people with in ways appropriate
to their individual needs. The PAM is a tool which
enables this and captures the extent to which people
feel engaged and confident in taking care of their
health.
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Enhancing meaningful activity
for Worcestershire nursing home
residents
The Nursing home activities project was launched in August 2015 and began as a pilot
encompassing 28 Nursing homes within south Worcestershire.
Intelligence gathered through Quality Assurance and Patient Experience feedback highlighted the vast variance in
both the quality of activities across nursing homes and residents feedback on how meaningful and enjoyable they
found activities provided by their nursing homes.
Work that has taken place:
• Qualitative research interviews have been conducted
with Activities Coordinators working in Worcestershire
nursing homes, acute trusts and community
hospitals in order to gain a better understanding of
the activities that they value most as professionals
and how they could be better supported in their role.
• NHS South Worcestershire CCG volunteers and
engagement staff have spoken with residents in
Worcestershire nursing homes to gain a better
understanding of activities they would like to
participate in.
• The development of an online platform to support
an activities resource and reference guide for
Worcestershire nursing homes.
• The development of a network (virtual and in person)
for Activities Coordinators across Worcestershire to
meet up and share best practice and provide support
to one another.
• The utilisation of communities of practice to
enhance quality and to improve the standard of
meaningful activity in Worcestershire nursing homes.
• Development of a Quality Standard for meaningful
activity within nursing homes in Worcestershire.

The Lawns Nursing Home, Kempsey

The project has now expanded to include all 55 nursing homes across Worcestershire and to date the response
from nursing homes in terms of engagement has been extremely positive, with particular enthusiasm towards the
participation and development of the Activities Coordinator network. Activity Coordinators have, in addition, began to
build their own communities of practice and have developed their own digital community to share ideas and support
one another.
The quality of activities in nursing homes is currently being monitored and will continue to be monitored over the
upcoming year to measure improvement. This is being achieved via the gathering of resident and patient experience
feedback on Quality Assurance visits.
Initial feedback is highlighting that meaningful activity within the pilot nursing homes has significantly improved.
Feedback from Activity Coordinators in regards the effectiveness of the project has also been extremely positive.
The project is a joint initiative between the three Worcestershire CCGs, Worcestershire Country Council,
Worcestershire Health and Care NHS Trust, Worcestershire Acute Hospital NHS Trust and Worcester University Sports
Partnership.
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Diabetes prevention programme
picking up pace across Worcestershire
The Worcestershire Healthier You NHS Diabetes Prevention
Programme officially launched in November 2016.
The programme aims to highlight patients that are at risk of developing
Type 2 Diabetes and offer interventions to help ensure they don’t develop the
condition. So far the Healthier You Team have received over 650 referrals from
34 GP surgeries in Worcestershire.
The first part of the Healthier You programme involves a 60 minute one to one
initial assessment between an ICS Health and Wellbeing Coach and the service user.
Over 270 initial assessments have taken place in Droitwich, Worcester, Pershore and
Kidderminster with further assessments planned in Evesham.
Once patients have completed an initial assessment they feed into the ‘Core Phase’ of
the programme which is a ten week group programme and includes five Xpert Health
How to join
Frequently asked
sessions and five physical activity sessions.
questions
If you have been told you are at risk of developing
Type 2 diabetes and haven’t already been referred
to our service:

Q. Is this programme right for me?
A. If you’re worried you might be at risk of
developing Type 2 diabetes and want to make
healthy lifestyle changes then this programme
is
right for you.

Group sessions are currently running in the below locations:
Ask your GP, nurse or NHS Health Check professiona
l
to refer you to the NHS Diabetes Prevention
Programme in South Worcestershire.
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Q. Am I eligible to join?
A. You can join the Healthier You programm
e
if you are:
✓ Aged 18 years and over
✓ Registered with a GP Practice within
Worcestershire
✓ HbA1c between 42-47 mmol/mol (6.0-6.4%)
or Fasting Plasma Glucose between 5.5-6.9
mmols/I within the last 12 months
✓ Not pregnant
✓ Able to take part in light/moderate
physical activity

• Droitwich: Five groups have commenced in a range of venues included Spa Medical
Centre, Droitwich Community Hall, The Old Library Centre and Corbett Medical Centre
• Worcester: Two groups have commenced one at Warndon Hub and The McClelland
Centre. An additional two groups are due to start this month at St Johns Sports Centre
and The Green Hub.
• Pershore: One group has commenced at Pershore Riverside Centre. An additional
two due to start at Pershore Leisure Centre
and the Riverside Centre later this month.
Now
Q. Do I have to pay to join?
A. No – This programme is absolutely free to
eligible
individuals.

is the time to
take charge of your
health

Q. Where will the programme be held?
A. Programmes will be available in a range of
locations across Worcestershire, visit our website
and view our locations page for more details.
Q. I have Type 2 diabetes, can I join the
programme?
A. This programme is for people who are at risk
of
developing Type 2 diabetes. If you have Type
2
diabetes and you would like some support on
your condition, please speak to your GP.
Q. Who delivers this programme?
A. Your local Healthier You service is delivered
by ICS
Health & Wellbeing. You can find out more about
who we are and what we do on the website.

Have your say on proposals
for prescriptions
and
01905 789
061 assisted
conception treatment
Contact us today:
www.preventing-diabetes.co.uk

*

*If you are registered in Great Witley Surgery,
Grey Gable
Surgery, Albany House Surgery or Knightwick
Surgery
please contact your Practice Nurse or GP.

Residents are being invited to have their say on proposals
to reduce the availability of certain items on prescription
and restrict access to assisted conception treatment.
The CCGs are seeking the views of patients before making any formal
decisions later this year.

NHS Diabetes
Prevention
Programme
in South
Worcestershire

Service provided by

The three CCGs also want to know
what people think about proposals to
reduce access to assisted conception
(including IVF).

As part of the public engagement exercise which launched on Wednesday
8 March they are asking what people think about proposals to reduce or
stop access to certain medicines, treatments, products and food items on
prescription, specifically:

The public engagement exercise
will last for five weeks, ending on
Wednesday 12 April 2017, with the
results being discussed at the CCGs’
Governing Body Meetings in May and
June later in the year.

•
•
•
•

To find out how to have your
say visit the ‘Get Involved’
section of any of the three
Worcestershire CCG websites.

Treatments and medicines for short-term, minor conditions / ailments
Gluten-free foods
Baby milks and specialist infant formula
Oral nutrition supplements.
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CCGs move to NHSMail
The three Worcestershire CCGs will soon be moving away from their
@Worcestershire.nhs.uk email addresses and migrating over to NHSMail (NHS.net).
All staff will have moved over to NHSMail by the end of March 2017.
Worcestershire.nhs.uk email addresses will not be monitored following migration.

Worcestershire-wide Performance Update
Cancer Waiting Times

Progress

All patients referred urgently by their GP with suspected cancer will be seen within 14 days.
Patients to wait no more than 31 days from diagnosis to treatment of all cancers.
Patients are treated within a maximum of 62 days from urgent suspected cancer referral to treatment.
Patient waits in A&E
Target is at least 95% of patients are to be seen, treated and admitted or discharged within four hours.
18 Weeks from Referral to Treatment
The referral to treatment target is set as the maximum time it should take from the GP referring a patient for
treatment to the time that treatment starts. Within that 18 week period all diagnostic tests and outpatient
visits for test should have taken place.
Mental Health
The proportion of people with depression and / or anxiety disorders who receive psychological therapies – IAPT
(Improving Access to Psychological Therapies )
Patients on a Care Programme Approach receiving a follow up within seven days of discharge from psychiatric care

Estimated diagnosis rate for people with Dementia

Dates for your Diary
Upcoming Governing Body meeting dates:
Redditch and Bromsgrove
Clinical Commissioning Group:

South Worcestershire
Clinical Commissioning Group:

Wyre Forest
Clinical Commissioning Group:

Thursday 23 March in Parkside,
Bromsgrove 9:00 -12:00

Thursday 30 March in Warndon
Community Centre 14:00 - 17:00

Wednesday 5 April in Wyre Forest
House, Kidderminster 9:00 - 12:30

Thursday 25 May in Parkside,
Bromsgrove 9:00 - 12:00

Thursday 25 May In Malvern Hills
District Council 14:00 - 17:00

Wednesday 7 June in Wyre Forest
House, Kidderminster 9:00 - 12:30

More details about the meetings
and for agendas and papers, visit:

More details about the meetings
and for agendas and papers, visit:

More details about the meetings
and for agendas and papers, visit:
http://bit.ly/1KxoTMd
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http://bit.ly/2n2cUlc

http://bit.ly/2n29uyD
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Messages from the chairs
Redditch and
Bromsgrove
General
Practice has
changed so
much over
the past few
years. When
I joined my
GP Practice many years ago,
there were very few protocols
for better patient care; there
were no targets for treatment
or NICE guidance.
General Practice is now going
through another big change.
Within two or three years it will
be expected to be providing
routine appointments seven
days a week and to be providing
even more services locally.

South Worcestershire
There are many things that people can do to help
look after their own health and wellbeing and a real
focus for the NHS is ensuring people are, as much
as possible able to stay out of hospital.
A well balanced diet and staying hydrated are
important for everyone and go a long way to helping people maintain
better health.
Medical evidence shows that good nutrition and hydration can assist in
preventing conditions such as pressure ulcers, heart disease, diabetes,
and low blood pressure. It is also recognised that it helps to keep you
alert and feel generally healthier.
Today sees the launch of Nutrition and Hydration Week (13-19 March);
a week aimed at highlighting how poor nutrition and hydration can
lead to a deterioration in health, increased and prolonged hospital
admissions, and a rise in costs for the NHS.
You can find out more about the week and pledge your support at:
www.nutritionandhydrationweek.co.uk You can also find more
information about improving your diet on the NHS Choices website:

www.nhs.uk

Although GP practices will stay
as individual practices for their
patients, they will have to work
much closer together for better
patient services and at the CCG
we are helping them to do this.
We are encouraging
conversations between local
GPs to consider how it might
happen. Also, we want other
community services such as
nursing teams, social care and
voluntary and community
groups to work more closely
with groups of GP practices. We
call it ‘Neighbourhood Teams’.
With these new models of
working within primary care, the
extra efficiencies that we strive
for can happen.
Dr Richard Davies

Dr Anthony Kelly

Wyre Forest
This winter NHS services, not only in Worcestershire
but across the country, have been very busy. With
all of this pressure, I wanted to acknowledge the
staff working on the frontline across a range of
organisations. We have a fantastic workforce in
Worcestershire, hard-working and dedicated to their profession and it’s
important that these staff are recognised for the work they do.
Working as a GP in Wyre Forest, I have seen the pressures that primary
care has felt over the winter months and I would like to say a thank
you to our local GPs for their continued work in providing care for
thousands of people across Wyre Forest.
We’re very often rated as one of the areas offering the best patient
experience of primary care in the country and this is something that all
our local GPs are very proud of and we’re all doing our best to ensure
that we continue to offer high quality services for the people of Wyre
Forest.
Dr Clare Marley
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Locality News
Patients’ Voice
Ever since I joined the
CCG, the clinicians and
commissioners have
been working hard to
improve the delivery of
healthcare to the local
population with the
challenges of multiple
healthcare providers and
the inevitable financial
constraints.
Developments in care have
shown that focusing on
the needs of a local area,
and delivering appropriate
coordinated care closer to
home is better for patients.
Patients, carers and their
families have also told us they
only want to tell their story
once and for services to shift
their approach from ‘doing to’
to truly ‘working with’ treating
patients and carers as equals by
co-designing and co-delivering
solutions.
The local knowledge of GPs,
commissioners and providers
is being used to develop
‘Neighbourhood Teams’ for
our communities, where
organisations will be working
together in a more coordinated
and focused way to deliver care
for the community.
Judy Adams, Lay Member
for Patient and Public
Involvement and Chair
of the Redditch and
Bromsgrove CCG Public
and Patient Forum
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Patient Networks
for residents of
Redditch and
Bromsgrove
The CCG hosted another
series of Patient Network
events in January and
February following the
successful launch in 2016.

Sanders Park, Bromsgrove

The patient network allows you to get involved with, and influence,
decisions about local health services. The network also provides an
opportunity for members of GP Patient Participation Groups and the
CCG’s Now Have Your Say membership scheme to share good practice
and support development.
Future Patient Network events are being arranged and dates will be
circulated to GP practices and members of the ‘Now Have Your Say’
membership scheme.

Neighbourhood Teams in Redditch &
Bromsgrove – a new model of care
In order to improve the way services work together; the CCG
has developed the Redditch and Bromsgrove Alliance. The
Alliance is a partnership of local organisations including;
GP practices, patient representatives, Redditch Borough,
Bromsgrove District and Worcestershire County Councils,
Worcestershire Health and Care NHS Trust, and a wide
range of community and voluntary sector organisations. The
Redditch and Bromsgrove Alliance will be working together
on the development of Neighbourhood Teams and the
Multispecialty Community Provider model of care.

Neighbourhood Teams describes a new person-centred model of
care with integration at its heart, one that provides better care and
services out of the hospital setting and closer to home. This will be led
by groups of GP practices, which builds on the good work already in
progress, promoting collaboration across health and social care.
The Redditch and Bromsgrove Alliance will be working together to
deliver services at scale using the resources and budgets we already
have in the most efficient way.
The CCG believe that the Multispeciality Community Provider model
is best placed to deliver that in our area. The existing boundaries
between GP services, community care, mental health, social care
and acute hospitals make it harder to provide joined-up care that
is preventative, high quality and efficient. The MCP model dissolves
those boundaries. It is about redesigning care around the health of the
population and creating a whole new system of care delivery.
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Locality News
Primary Care Navigators
In recent months, each GP Practice in south
Worcestershire has introduced a Care Navigator. Their
role is to enhance patients/carer understanding of the
different services available to them, with particular focus
on frail and elderly patients.
South Worcestershire GP practices are among the first in the country
to introduce this role, as frailty will be part of the core GMS contracts in
2017/18 and training for care navigation is included in the GP Forward View.

Worcester Cathedral, Worcester

The main aims of the role, are to:
•
•
•
•
•

Free up GP time
Provide an enhanced service
Improved patient experience
Provide a network of local care navigators
Increase skill set within GP practices

The Care Navigators have attended a training programme established by
SW Healthcare, focussing on a number of key areas to ensure the navigators
can provide a service that is the first port of call for the frail and elderly,
people with dementia, patients with mobility issues, patients looking for
care homes, housebound patients and patients with social problems

Integrated Intermediate Care
Over the Christmas period, in conjunction
with Worcestershire Health and Care NHS
Trust, Wyre Forest CCG held some ‘mince
pie and mingle’ events. The events provided
an opportunity for every organisation
involved in the Integrated Intermediate
Care Project to come together and discuss
the project moving forward.
Five events were held, one for each of the clusters
already formed within the Wyre Forest. They provided
a brilliant opportunity for those staff to start to get to
know each other and to build relationships. It was also
an opportunity to start talking about the launch of our
Multi-Disciplinary Teams (MDTs).
An MDT meeting will be held in each of the clusters on
a weekly basis. There will be representatives for each
of the professional groups attending the meeting and
will be an opportunity to discuss those patients with
complex care needs.
One MDT has already commenced with the aim of
having all five started by the end of March.
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Bewdley Bridge, Bewdley

Improving Quality
Supporting Practices visits
The first round of the Improving Quality
Supporting Practices (IQSP) visits in
Wyre Forest has been completed.
The principle is that there are several GPs from the
Wyre Forest leading on these visits, attending each
practice looking at their performance data. This
includes Quality and Outcomes Framework (QOF)
reports, outpatient reports and admissions.
The aim is to share ideas and best practice, look
at trends, and identify where improvements could
be made. The focus for this round of visits has
been Atrial Fibrillation (AF) and stroke. People who
attend are pharmacists, locality CCG staff, primary
care staff and as many GPs as possible from the
practice.
Practices say they have in the main found this
useful and informative. These will be delivered on
a twice yearly basis and practices will be asking
practices what focus they would like for the next
round of visits.
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