HealthTogether
Summer 2016

We will bring together local people, GPs and other clinical professionals
to improve the quality and experience for patients of their health care

Stay hydrated this summer
The weather isn’t always as nice as we would like over
the summer months, but it’s important that we all stay
hydrated, even when the sun isn’t shining this summer.
Medical evidence shows that staying hydrated can
assist in preventing conditions such as: pressure ulcers,
heart disease, diabetes, and low blood pressure. It is
also recognised that staying hydrated helps to keep you
alert, helps the body to fight fatigue and feel generally
healthier.

Maintaining good levels of hydration can also help
reduce unnecessary hospital admissions and also cut
down on complications within people’s care due to
being dehydrated.
It’s recommended that adults drink about two litres
of fluid each day; this is in addition to the fluid you
get through your food. You may need to drink more in
warmer weather and after exercise.

Dr Simon Rumley, Chair and Clinical Lead for NHS Wyre Forest CCG, said:

“Staying hydrated is very important, it helps your body function much
better and can help prevent a number of conditions.
“There are plenty of things people can do to stay hydrated and it
doesn’t have to be just drinking plain water, try adding lemon, lime or
strawberry to your water to give it some extra flavour. Eating more
fruit and vegetables is a great way of staying hydrated. Also,
always remember to drink more when the weather is hot.”
For more information on staying hydrated visit www.nhs.uk
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Welcome
Welcome to the summer
edition of the Health
Together newsletter, a
newsletter about the
work and activity of
NHS Wyre Forest Clinical
Commissioning Group.
In this issue we have an update
on the development of a new
Integrated Intermediate Care
model, the latest news on the
Future of Acute Hospitals in
Worcestershire Programme,
details of emergency changes to
paediatric services and a double
page feature, highlighting our
achievements from 2015/16 and
the challenges and opportunities
that lie ahead over the next year.
If you would like any further
information on any of the articles
covered in this issue of Health
Together please contact :
Ruth Cooper, Patient and
Public Engagement Manager
for NHS Wyre Forest Clinical
Commissioning Group via:
ruth.cooper@worcestershire.nhs.uk

Alternatively you can contact the
CCG Communications Team via:
CCGcomms@worcestershire.nhs.uk

Keep up-to-date with all the
latest news and information from
the CCG via:
@WF_CCG
www.fb.com/WFCCG
Or visit our website at:
www.wyreforestccg.nhs.uk
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Herefordshire and
Worcestershire
Sustainability and
Transformation Plan
Significant work continues to take place on the
Herefordshire and Worcestershire Sustainability and
Transformation Plan (STP).
This is a national exercise seeking to determine the future strategy
for local health systems and services. Locally the document will build
upon transformation work already in progress through Well Connected,
Future of Acute Hospital Services in Worcestershire and other local
transformation schemes.
The purpose of the STP is to develop the opportunities for local bodies to
work on a more sustainable planning footprint in order to address Health
and Wellbeing, Care and Quality and Finance and Efficiency gaps.
A number of draft planning submissions have been made to NHS England,
NHS Improvement and the Department of Health. It is anticipated that the
final submission will be made during September or October 2016.
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Integrated Intermediate Care
Referral

•

Self-referrals (defined
cohort initially)

•

Friend / Neighbour

•

Care Agency

•

GP

•

Social Worker

•

Paramedic

•

Acute Hospital - A&E / Wards

Single Point of Access

Intermediate Care Service

•

One telephone number for all

•

‘Own Bed Instead’ if safe

•

Manage access to homebased care and intermediate
care beds

•

Admission avoidance priority
for intermediate care beds

•

Comprehensive assessment
and care planning
with relevant skilled
professional(s)

•

Lead Professional identified
for care co-ordination and
review

•

MDT discussions and
discharge planning

•

Scheduling function within
each cluster

•

Operated by skilled clinicians

•

Undertake triage and basic
assessment

•

Can signpost to self-care,
GP, or trigger emergency
response

•

Comprehensive assessment
completed at home, and
scheduled directly by single
point of access

Work has been underway in Wyre Forest for several
months looking at integrating health and social care for
people requiring intermediate care outside of hospital.
The aim of the work is to ensure patients receive the
best care possible and have a greater chance of making
a quicker recovery.

The bedded facility will be supported by the new
Integrated Community teams who will be aiming to
keep more people out of hospital, treating them in their
own home, keeping the beds free for those who really
do need them.

Evidence shows that people recover better if they’re at
home or in a location familiar to them rather than in a
hospital bed, however, we do recognise there is still a
need to have a bedded facility available locally for our
patients.

We will continue to work with our patient groups to
determine that this is the right model for Wyre Forest
patients. The new service is required to be up and
running from 1st October 2016, however there is some
flexibility in this date to ensure everything is in place for
a smooth transition.

At the Wyre Forest CCG Governing Body on Tuesday 7th
June 2016 a new community integrated intermediate
care service model was presented to Board members
who were then asked to approve it.. As part of this
model, there is a plan to have a 16-bedded ward which
will be located on the existing Kidderminster Hospital
and Treatment Centre site.

A copy of the full Governing Body
Integrated Intermediate Care paper
can be found at the following link:
www.wyreforestccg.nhs.uk/about-us/
publicgoverningbodymeetings/
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Achievements &
what lies ahead
It was again a very busy year in 2015/16, and although
the NHS faced many challenges both locally and
nationally, we were able to deliver a number of
achievements over the year.

New and redesigned services
Diabetes Care

Improving Mental Health

A new service was launched
with health and social care
partners across Worcestershire
and MapmyHealth LTD to
enable patients with diabetes
to take better control and
self-manage their condition
through a range of different
types of education, including an
online Mapmydiabetes service.

Following public engagement
the Primary Care Mental Health
service was redesigned to offer
a greater range of services to
help people experiencing low
mood, depression and anxiety.
People can now book themselves
directly onto one of the short
courses without a referral from
a healthcare professional. These
courses run in different locations
throughout the county and
cover topics such as stress, worry,
improving self-confidence,
sleep management, anxiety and
managing long-term conditions.

Primary care services
We’ve been working on improving access to GP services. To do this, a new
initiative has been rolled-out across GP practices to enable patients to book
GP appointments, request repeat prescriptions and view their medical
records online. These online services are available alongside more traditional
methods of contacting a GP practice, in order to offer more flexibility for
patients and to free up practice phone lines.
It’s very pleasing to note that GP practices across Wyre Forest were again
rated amongst the best in the country in the latest GP patient survey
conducted by NHS England. Most practices performed above the national
average in areas such as; overall experience of using their GP, ease of getting
an appointment and the convenience of those appointments.
We also received approval to jointly commission local GP services with NHS
England. The new arrangements offer a range of benefits for the public and
patients, including:
•
•
•
•
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Improved access to primary care and wider out-of-hospitals
services, with more services available closer to home
High quality out-of-hospitals care
Improved health outcomes, equity of access, reduced inequalities
A better patient experience through more joined up services.

Financial Summary
Wyre Forest CCG has maintained
a strong financial performance
during 2015/16.
•

Total funding for 2015/16
was £137m (circa £1,198 per
patient)

•

Total expenditure 2015/16
was £134m, of which:

£131.74m

was spent on
commissioning
healthcare

&
£2.26m

was spent on
management and
administration
•

A surplus of £2.94m was
achieved.

The chart below
summarises where the
CCG money was spent:
54%

2%
3%
7%

14%

10%

10%

Acute
Prescribing
Community
Mental Health & LD
Continuing Care
Primary Care
Running Costs
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Moving forward, we know that we
have a lot to do to make sure that
the CCG continues to perform well,
especially in this time of change.
We’re currently on top or performing well on
most performance indicators. We have great local
engagement and high quality primary care services
and it’s important that we stay on top of these.
Other areas that we perform well in are community
care and end of life care, we have a very strong base
in Wyre Forest and this gives us optimism moving
forward.
During the rest of this year we’re looking to deliver
on a number of commitments that we’ve made,
these include mobilising the new GP ward at
Kidderminster Hospital and Treatment Centre,
further development of the intermediate care
model and moving forward with the Future of Acute
Hospitals in Worcestershire programme.

As mentioned earlier, we’re really focussing on
joined up working and we’re aiming to continue this
by working much more collaboratively with health
and social care partners across the county. This will
allow us to transform a number of services to enable
a much smoother journey through services for our
patients.
There are a lot of changes taking place both
nationally and locally, these changes do mean the
CCG faces a number of challenges, but at the same
time it provides us with opportunities to look at the
way we currently work and how things can be done
differently going forward.
It’s vitally important that we don’t lose our identity
and focus on local people and services, we know
what works well locally and we want to continue
to offer the best services possible for the local
population.

As well as working closely with health and social care colleagues going forward,
we’re very keen to make sure that we’re consulting the local population about the
services that are important to them and how these are commissioned in the future.
You may well have seen that we recently ran a survey to gather together people’s views on healthcare
services that are currently offered across the county.
In total, nearly 4,500 people took part in the survey, answering questions to help local healthcare
commissioners understand what residents thought about a number of proposals that could be considered in
the future.
The survey was undertaken by the three Worcestershire CCGs (NHS Redditch and Bromsgrove, NHS South
Worcestershire and NHS Wyre Forest) alongside Worcestershire County Council; in order to look at ways
spending could be reviewed at the same time as making sure essential services are protected for the future.
The results of the survey are now available to view on our website under the ‘Get Involved’ section.
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Clinical Senate approves new model
The West Midlands Clinical Senate (WMCS) has approved the
clinical model for acute hospital services in Worcestershire
put forward by the Future of Acute Hospital Services in
Worcestershire Programme Board.
The WMCS report which confirms their support for the model was published on
Wednesday 29 June on the WMCS and three Worcestershire CCG websites.
The main proposed changes to services in the proposed clinical model of care
are:
•

•
•

Separation of emergency
and planned care to improve
outcomes and patient
experience
Creation of centres of
excellence for planned surgery
A&E remaining at the
Alexandra Hospital (adult only)
with robust arrangements for
managing a seriously sick child
if they arrive unexpectedly or
their condition deteriorates
and they need an inpatient
stay in hospital

•

•

•
•

Centralisation of inpatient
care for children at
Worcester with the majority
of children’s care remaining
local
Centralisation of consultantled births at Worcester with
ante-natal and post-natal
care remaining local
Centralisation of emergency
surgery
Urgent care centre for
adults and children at the
Alexandra Hospital

Jo Newton, the
independent chair of the
Programme Board said:

“We are pleased that the
West Midlands Clinical
Senate has confirmed that
the clinical model which
has been developed
by clinicians from
across Worcestershire
has been accepted as
being clinically safe and
sustainable. Their
support enables us to
move to the next
stage of the
process.”

The model will now be subject to assurance by NHS England before it is put
to public consultation later this year. Download the full West Midlands Clinical
Senate report via our website: www.worcsfuturehospitals.co.uk

Emergency inpatient paediatric changes
On 30 June Worcestershire
Acute Hospitals NHS Trust
announced a further
‘emergency service change’.
This will see the inpatient
paediatric service move from
the Alexandra hospital in
Redditch to Worcestershire
Royal in Worcester in
September due to their ongoing staffing issues.
For some time now we have
known that the paediatric
service has been fragile but
we had hoped that the Trust
could keep it going until the
public consultation on the
acute services review had
taken place. However this is
no longer possible.
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The CCGs have worked with
them on this and there is
seemingly some strong
evidence that this is the only
course of action available to
them. The Trust have been
working with
Birmingham Children’s
Hospital who have been
advising them in this and
agree that the range of
safety triggers that were
established are now being
breached consistently so an
emergency change is the
only option.

Services will be
centralised from the
Alexandra Hospital to
Worcestershire Royal
Hospital from Wednesday
7 September 2016.
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New Guidelines for Common
Children’s Conditions
A new set of guidelines aimed at
improving the quality of care for children
and young people has been launched.
The three Clinical Commissioning Groups (NHS South
Worcestershire, NHS Redditch and Bromsgrove and
NHS Wyre Forest) have worked with Worcestershire
Acute Hospitals NHS Trust, Worcestershire Health and
Care NHS Trust and Worcestershire County Council to
develop the guidelines to manage conditions such as
asthma, croup, fever, bronchiolitis and gastroenteritis.

The demand for NHS services nationally is increasing
and these guidelines look, in particular, to ensure
that children and young people receive the right
care, helping to reduce the demand placed on
primary and secondary care services.
The Children’s Urgent Care Guidelines are in place to
support healthcare professionals across the county
to provide high quality, consistent, evidence based
care for children and young people in Worcestershire.

Check our progress against key targets

You can see how our provider organisations are doing against some of their key targets as of June 2016.

Worcestershire Acute
Hospitals NHS Trust

Cancer Waiting Times

All patients referred urgently by their GP with suspected cancer will be seen within 14 days.
Patients to wait no more than 31 days from diagnosis to treatment of all cancers.
Patients are treated within a maximum of 62 days from urgent suspected cancer referral to treatment.

Patient waits in A&E

Target is at least 95% of patients are to be seen, treated and admitted or discharged within four hours.

18 weeks from Referral To Treatment

Worcestershire
Health and Care
NHS Trust

Target is the maximum time it should take from the GP referring a patient for treatment to the time treatment
starts. Within that 18 week period all diagnostic tests and outpatient visits for tests should have taken place.

Mental Health

The proportion of people with depression and / or anxiety disorders who receive psychological therapies – IAPT
(Improving Access to Psychological Therapies).
Patients on a Care Programme Approach receiving a follow up within seven days of discharge from psychiatric care.
Estimated diagnosis rate for people with Dementia.
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Staff Abuse
Local health bosses are reminding patients that rude,
aggressive or violent behaviour will not be tolerated
when visiting their GP Practice for treatment.
The number of complaints being made by GP Practices about patients
displaying such behaviour is on the rise across the country. Locally NHS
Wyre Forest Clinical Commissioning Group has also received reports of
patients verbally abusing GPs and other practice staff.
Since April 2015 there have been 55 concerns raised by GP Practices
across Worcestershire and 29 patients are currently being provided
services under the Violent Patient Scheme, a scheme which offers
healthcare services to patients away from their usual practice following a
violent or aggressive incident.
Patients need to remember that health professionals are there to help
and any patient who feels the need to be rude or aggressive towards their
doctor or nurse will face an official warning. If the behaviour continues,
they will face being struck off the list at that particular practice.
If you have any concerns about the service that you have received, visit:
www.wyreforestccg.nhs.uk/contact-us to find out how you can get in
touch with the CCG to share your experiences.
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Governing Body
Meeting Dates
We aim to ensure NHS Wyre
Forest CCG is managed in an
open and accessible way, which
allows local people to question
and scrutinise what the CCG does
and why it does it. Our Governing
Body meetings are held in public
and members of the public are
welcome and encouraged to
attend. Our next Governing Body
will be held as follows:

•

Tuesday 4th October

Meetings are held in the
Stourport and Bewdley Room,
Wyre Forest District Council, Wyre
Forest House, Finepoint Way,
Kidderminster, DY11 7WF
from 9:00 – 12:30pm.
Health Together Summer 2016

